


INTRODUCTION
The Rose Tree Media School District partnered with the Donovan Group 
to conduct a communication audit and facilitate a planning process. 
This initiative includes the two primary deliverables:

Communication Audit

Communication Plan



COMMUNICATION INVENTORY RESULTS
The Donovan Group conducted a review of RTMSD's current communication practices from 
an outsider’s perspective. This provided a broad overview of the district’s current 
communication practices in its efforts to reach and engage staff and community members.

Website

Email

Texts

Newsletters

SIS

Social Media

Video



COMMUNITY INVENTORY RESULTS
Schools:
● Glenwood Elementary

● Indian Lane Elementary

● Media Elementary

● Rose Tree Elementary

● Springton Lake Middle School

● Penncrest High School



COMMUNICATION SURVEY

November 9-21, 2023 

Donovan Group survey engine

757 responses, including 77 staff members
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RECOMMENDATION
EXPAND COMMUNICATIONS TO ALL DISTRICT RESIDENTS
The district should seek to engage all residents, including those who 
do not have children in the schools. This can be done via news 
releases, mailers, and other outreach and engagement efforts. The 
district can also better promote the digital signup for its electronic 
communications, including its e-newsletter, the RTM Reporter. It may 
also want to consider making the publication of the district newsletter 
monthly rather than quarterly.



RECOMMENDATION
ENHANCE STAFF ENGAGEMENT
The district should seek to improve its communication with staff, 
perhaps through a regularly published staff communication. Staff seek 
more information from the superintendent and school board, among 
other departments at the district level. The district and schools should 
also ensure that all employees receive all pertinent communications, 
including Education Center staff and employees who serve multiple 
buildings.



RECOMMENDATION
TARGET ENGAGEMENT AND OUTREACH IN EDGMONT
The district should look to better engage and communicate with 
Edgmont Township residents. These communications and connections 
will likely focus on the new elementary school, but it would also be 
helpful to reach this audience with a wide range of positive news and 
updates from RTMSD.



RECOMMENDATION
BROADEN DISTRIBUTION OF BOARD SUMMARIES
The district currently publishes summaries of each board meeting on 
its website. This monthly publication was recognized by the National 
School Public Relations Association with an Award of Excellence in 
2023. Efforts should be made to distribute these summaries more 
intentionally and to a wider audience so that district families, 
residents, and staff can remain engaged and updated on the 
priorities and the work of the board.



RECOMMENDATION
INCREASE MEDIA RELATIONS
There are many positive things happening throughout RTMSD schools. 
The district should take the opportunity to share positive news and 
highlights with the local media through more regularly distributed 
news releases, in addition to social media. Local media is a potentially 
important source of information about the district and its schools 
among residents who do not have students currently enrolled in the 
district.



COMMUNICATION GOALS
1. Actively communicate about the great things happening in its 

schools.
2. Engage residents who do not have a direct connection to the 

district and its schools.
3. Communicate more effectively with teachers and staff, leading to 

a strong internal understanding of its vision, goals, and key 
messages.

4. Establish clear internal processes for communicating with and 
engaging internal and external audiences.




